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Ensuring our common understanding 

• The learning objectives for this session will ensure you: 

– have a good understanding of the contents of a GETS Invoice 

– understand the agency’s responsibilities for GETS invoicing, 
including the monthly invoice review 

– are familiar with the primary reports and tools available to your 
agency to better understand and manage a GETS Invoice 

• After this session, everyone will be asked to complete a 
feedback form indicating your understanding of the material 
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Ensuring our common understanding 

• We will review your feedback 

– If there is a group need for information, we will incorporate it 
into the curriculum or have an additional training session 

– If the need is specific to an individual or agency – we will 
schedule a one-on-one session to ensure you get the 
information you need 

• We are committed to your success 
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Agenda  

• Invoice Responsibilities and Contents 

• Invoice Reports and Tools 

2013 GETS Education Program 4 



INVOICE RESPONSIBILITIES AND  
CONTENTS 
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GETS Common Invoice Definitions 

• Vendors – IBM and AT&T (Service Provider Partners) 

• Service Provider – Georgia Technology Authority 

• Contract – The outsourcing service contracts GTA has with IBM and AT&T 

• Enterprise – the State of Georgia agencies, colleges, and local 
municipalities consuming GTA services 

• Volume – Quantity of Services 

• Resource Units (RU) – the “unit of measure” for IT services provided 
under the IBM and AT&T outsourcing contracts  

• Service Tower – a grouping of related Resource Units based on IT services 
provided (i.e., Voice, End User Computing, etc…) 

• INF – Infrastructure Services 

• MNS – Managed Network Services  
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Responsibilities 

• GTA 

– Reviews Enterprise invoices with Vendors monthly to 
understand drivers or outliers in volumes or charges 

– Validates the Vendors’ invoices to ensure charges comply with 
the GTA/Vendor contracts 

– Establish Unit Rates to recover the cost of the services provided 

• The Agency 

– Reviews Invoice Monthly 

– Determine appropriate Cost Center Structure for reconciliation 

– Reconciles Resource Unit Volume for accuracy 

– Updates RU Invoice Detail: user names for PCs, email, etc 

– Initiates Add/Remove Activity for services through OrderNow! 
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The GETS Invoice Contents… 
• Charges for IBM and AT&T services 

• Transformation charges 

• Pass-through expenses 

– Contract and license expenses 

• Incremental project-related expenses as approved by the agency 

– IBM and AT&T 

– GTA Portal Hosting and Development 

– Independent Verification and Validation (IV&V) 

• GTA Administrative Fee 

– Recovers direct cost of the GTA Service Management Organization - 
governance and oversight function for INF and MNS contracts. 

– Annual Cost basis recovery of GTA direct expense – Federal compliance to 
OMB – A87 

 

 
2013 GETS Education Program 8 



GTA’s Service Management Organization 
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Service Management Organization 

TSO 

Technology  

Services 

Organization 

BMO 

Business 

Management 

Organization 

CRO 

Customer  

Relationship 

Organization 

GTA Customers 

Service Provider Partners 

The SMO organizational structure enables proper 

management, governance, oversight, and process 

improvement 

ASO 

Administrative  

Services 

Organization 



GTA Account Code Structure 
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Name Length Total Length 
GA 4 4 
Agency 6 10 
Customer Defined 9 19 
Identification 16 35 

• The Account Code structure is used to define which agency will be included in 
the generated reports and invoices.   

• Agencies can define cost centers through an Excel template (see Appendix) and 
working with GTA’s Chargeback Admin 

Length includes 
leading period 

Note: Security allows the user to only view data for the user’s Agency or Customer Account. 

 

GA Agency Customer Defined Identification 

GA01 .42230 .00000000 .00000000GETSSAN 

GA01 .46200 .00000000 .EUC462031020000 

GA01 .98000 .00000000 .000000000980171 

Cost Center Examples 



TAKEAWAY 
 GETS Indirect costs are allocated throughout 

resource unit charges 
 

Overhead/Indirect Costs 

• Resource Unit charges on the GTA Invoice recover the 
Vendors’ direct cost of Resource Unit services as well as 
indirect costs 

• Examples of  the indirect costs are: 

– Invoicing 

– Planning and Strategy 

– Systems:  OrderNow!, Maximo, GSMRT… 

– Project Resources 

– Disaster Recovery 

 

2013 GETS Education Program 11 



Volume Thresholds Provide Safeguards 
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Baseline 

Additional Resource Charge 

n 

0 

2,000 

Year 1 Year 5 

Protection For Reduced Volume 
•No minimum commitments – flexibility for the state 
•Extraordinary events 
•Full and Partial Termination Rights 

e.g. -30% 

e.g. +30% 

Above and below the 
Resource Thresholds 
pricing rates will  
be renegotiated within 
defined parameters 

Thresholds 
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Reduced Resource Credit 



The GETS Invoice Collection Dates 

Activity AT&T IBM 
Vendor takes 
snapshot of 
active RUs 

Last day of the month,  
two months prior to billing month 

15th day of the month 
 prior to billing month 

Vendor bills  
GTA 5th business day of the month 10th business day of the month 

GTA bills 
customers 10th business day of the month 15th business day of the month 
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• AT&T’s invoice is due to GTA 35 days from the resource unit snapshot date 
in order for AT&T to process the data to produce the invoice   

 
• IBM’s invoice collection in the middle of the month allows them 25 days to 

produce their invoice to GTA 



The GETS Invoice Collection Dates 

Activity AT&T IBM 

Resource Unit 
inventory date 

October 30, 2012 October 15, 2012 

Vendor Invoice 
produced from  

inventory snapshot 
December 7, 2012 November 15, 2012 

GTA Invoice Date December 14, 2012 November 22, 2012 

GTA GSMRT Invoice 
Date Range 

12/01/2012 - 12/31/2012 11/01/2012 - 11/30/2012 

2013 GETS Education Program 14 

Example: 



INVOICE REPORTS AND TOOLS 
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Invoice Example 
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16 

Resource Unit 
Group or Tower 

Totals for Tower 
Hyperlink to Details 

Resource Units 



Usage Trend & Variance Example 
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17 

One line for each RU 

RU quantity billed 

Variance and 
Delta for 
selected & 
previous 

month  



Location of Reports  
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All GSMRT invoice reports are 
located in the GETS Portal 

CRMs can facilitate 
boarding to the GETS 
Portal and GSMRT 

https://www-01.ibm.com/services/connect/portal 



Location of Reports 
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Clicking on the Chargeback link 
will generate a list of documents 
the user is authorized to view 

Clicking on the Chargeback Reports 
link will generate a list of reports 
the user is authorized to view 



GSMRT Chargeback Report List 
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From the Report List, the user 
selects which report to view 



Reconciliation Scenario 

• The Trend and Invoice reports in GSMRT should be used to 
reconcile your invoice 

• The next slides walk through a reconciliation scenario 
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Using Trend and Variance Reports 

• Start with the INF Trend and Variance Report 

• Look for a change in volume 
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Dec 2012 Jan 2013 Variance Delta  

End User Computing 

Central/Campus Laptops 153.000 156.000 3.000 1.96 % 

GA01.98000.00000000.000000000980171 

Data Sales 

5.000 4.000 -1.000 -20.00 % 

GA01.98000.00000000.000000000980331 

ARRA Broadband Grant 

0.000 1.000 1.000 

GA01.98000.00000000.000000000980433 

ADM App Dev & Maintenance 

7.000 8.000 1.000 14.29 % 

GA01.98000.00000000.000000000980523 

VMO Cross Functional 

6.000 7.000 1.000 16.67 % 

GA01.98000.00000000.000000980160110 

Administrative Services Financial Management 

0.000 1.000 1.000 

Using Trend and Variance Reports 

• Run the INF Trend and Variance Report at the cost 
center level of detail (this could be the starting point) 

• Look for the cost center(s) with changes in volume 

• Notice the GTA has organized its cost centers by 
department IDs in PeopleSoft (Best Practice) 
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Using the Invoice at the Cost Center level 

• Run the INF Invoice at the cost center level for the prior 
month AND the current month to see the change 

• Locate the cost center in question 

• Click on the Units hyperlink to drill into the detail 
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Drilling into Invoice Detail 

• The source of the 
volume change is 
identified when 
comparing the invoice 
detail of December vs. 
January 

• Reports can be sent to 
business owners for 
verification of changes 
when cost centers are 
aligned to business 
units  
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Detail with Identifiers Report 

Does it seem like there were a lot of steps taken to  

reconcile a change in resource unit volume? 
 

• Making reconciliation easier for our customers, GTA 
currently emails the supporting invoice detail Excel file for 
the Infrastructure Invoice to the Full Service GETS agencies 
each month 

• In the fall, all customers will use GSMRT to download the 
supporting invoice detail (self-service) 

Here is an example of the Detail file 
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Ad Hoc Reporting 

• In addition to these reports available to agencies, GTA can 
run ad hoc reports upon request for Resource Unit 
Consumption Variance for a single asset detail  

• For Example: 

– Asset Tag or User Name 

– Server Host Name 

– Phone Number 
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Reports to Support Invoice 
• Invoices 

– Infrastructure Invoice – slide 24 

– MNS Invoice  – slide 16 

– Run Total Invoice (INF and MNS) 

– Account Total Invoice (INF and MNS with detail drilling) 

• Trend Reports 

– MNS Resource Usage Trend & Variance – slide 17 

– Infrastructure Resource Usage Trend & Variance – slides 22, 23 

– Cost Trend (results by Resource Unit) 

– Resource Usage Trend (results by Resource Unit) 

– Cost Trend by Rate (results by Tower) 

• Top 10 Cost – (returns greatest cost drivers by Resource Unit)  

• Volume Charges and Trend Reports 

• Detail with Identifiers Report – slide 26 

• Detail Monthly Comparison Report – slide 27 

See Appendix for More Report Samples 
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Appendix Contents  

• Available Tools Summary 

• Tools Examples 
o Cost Center Creation and Changes – slide 34, 35 

o Resource Unit Definitions Document – slide 36 

o Cost Estimating Tool – slide 37 

• Report Samples 
o INF Invoice – slide 38 

o INF Resource Usage Trend & Variance – slide 39 

o Cost Trend (results by Resource Unit) – slide 40 

o Resource Usage Trend (results by Resource Unit) – slide 41 

o Cost Trend by Rate (results by Tower) – slide 42 

o Top 10 Cost (returns greatest cost drivers by Resource Unit) – slide 43 

o Volume and Charges Trend Reports – slide 44 
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Preview of What’s Ahead 

• These are the topics to be covered: 

– Better understanding your GETS services 

– Knowing the charges (Resource Unit) for your GETS services 

– Knowing how to leverage processes and tools to better manage 
your service usage 
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Close 

• Please complete your Learning Objectives Evaluation 

 

• Next GETS Education Session - April 25, 2013 

– Transformation 

– How to work with GTA 
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APPENDIX 
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Tools available to agencies 
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Tool How to get it 

Managing Cost Centers 
OrderNow! Online Service Catalog 

Moving Assets between Cost Centers 

Resource Unit Definitions Document 

Customer Relationship Manager GSMRT Training Presentation 

Cost Estimating Tool 



Managing Cost Centers through OrderNow!  

• Adding the highlighted items below to the shopping cart 
enables agencies to create or change cost centers 
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Moving Assets between  
Cost Centers through OrderNow!  

• Adding the highlighted item below to the shopping cart 
enables agencies to download the asset change template 
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Only available to 
Agency Asset 
Manager 



Resource Unit Definitions Example 
Resource Category Resource Unit Description Invoice Metric Invoice Collection Date 

Mainframe Services IBM - Application CPU Hour The CPU - IBM 2094-705 equivalent application hours, or its 
equivalent, defined as one 2094-705 Application CPU Hour that 
operates in a general purpose (GCP) mainframe engine 

Hour Daily - Closes on last day of the 
month 

Mainframe Services zIIP - IBM - Application CPU Hour The CPU - IBM 2094-705 equivalent application hours, or its 
equivalent, defined as one 2094-705 Application CPU Hour that 
operates on a zIIP mainframe engine 

Hour Daily - Closes on last day of the 
month 

Mainframe Services IBM - Allocated Application DASD Storage for the Mainframe on direct access storage devices Gigabyte Highest volume storage day of 
the month for the enterprise 

Mainframe Services Automated Application Tape Storage - IBM Application data on a tape reel or cartridge utilized by GTA 
Customers for agency business application data storage and stored 
by Service Provider in active rotation at Data Centers or at offsite 
storage during the calendar month of measurement, excluding Tape 
Storage attributable to Systems Overhead. 

Gigabyte 15th day of the month 

Mainframe Services Application Tapes in Storage - Archived - 
MF 

Tape cartridge, reel or other media such as CD, DVD, or optical 
platter that is stored for long-term retention 

Tape Cartridge 15th day of the month 

Mainframe Services Backup Retention - Offsite Tape cartridge, reel or other media such as CD, DVD, or optical 
platter utilized by a GTA Customer and physically transported and 
stored at an offsite facility. Backup Retention – Offsite excludes 
media included in “Application Tapes in Storage – Archived”. 

Tape Cartridge 15th day of the month 

Mainframe Services Print Images - Standard (thousands) The aggregate number of print images where print software captures 
volumes in images, measured in thousands of pages (or fractions 
thereof), produced by Service Provider for GTA Customers for the 
month in connection with the performance of Mainframe Services. If 
a printer is not able to capture images then physical print pages 
should be counted. Standard - A white page with black text printed 
on 8.5’ blank white paper 

Print Image Last day of the month 

Mainframe Services Print Images - Custom (thousands) The aggregate number of print images where print software captures 
volumes in images, measured in thousands of pages (or fractions 
thereof), produced by Service Provider for GTA Customers for the 
month in connection with the performance of Mainframe Services. If 
a printer is not able to capture images then physical print pages 
should be counted.  Custom - A Print Image printed on preprinted 
form paper as required and provided by GTA Customer 

Print Image Last day of the month 

Mainframe Services Optical Storage Optical storage capacity utilized by GTA Customers each month. Gigabyte 15th day of the month 
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Cost Estimating Tool Example 
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INF Invoice Sample 
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INF Resource Unit Trend and  
Variance Sample 
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Cost Trend Sample 
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Resource Unit Trend Sample 
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Cost Trend by Rate Sample 
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Top 10 Cost Sample 
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Volume and Charges Trend Report Sample 
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